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A SWOT analysis of Domino’s Pizza Company
Strengths
1. Brand recognition- due to the massive advertisement and marketing, the company’s brand is now being recognized all over the world. Although it has not reached the level of its rivalry competitors like KFC, the brand is slowly being accepted in the global market. The strategy attracts more customers thereby increasing the overall sales revenue.
2. A great comprehensive network channel- with more than 1,000 store outlet, the company has extensive networks in more than 50 countries. The distribution channels ensure that all the customers are served at their nearest store. Such convenience creates customer’s loyalty and brand recognition.
3. Quick service delivery and a wide range of products in the menu- Domino Pizza has employed experienced employees who ensure that all the customers are served quickly and provided with the best quality. The menu has a wide variety of options from which the customers can choose. For instance, in India, the company is focusing on attracting the middle-income earners who want to spend less on pizzas. To increase the service delivery, the business ensures that the menu offered is price friendly to all classes. Domino’s is more preferred by people who want to conduct occasions and need food.
4. Low operation costs- the establishment of a store is less expensive, and the company can establish more stores without having to incur huge capital outlay. Furthermore, the ingredients that are used for the pizzas are cheap and readily available. The prices of the pizzas and other products offered are also relatively cheap.
5. Healthier products- the food industry is currently shifting to healthy living lifestyle. To react to the changes the company is now opting to use healthier dough and fat.
6. “Efficient supply chain- the company has established a great supply model where all customers receive their orders as per the specifications.” (Kapoor, Paul, Halder, 2011)
Weaknesses
1. Operation challenges- with the massive supply chain, the management has a problem in managing all the operations. The many stores may be hard to manage them effectively. At times the quality of the products may be compromised.
2. Low sales in other markets- due to the shift in the feeding habits, the company is experiencing a decline in the sales volume
3. Low rate of staff retention- most of the employees in the company are untrained and if they cannot handle the great stress in the environment some of them usually leave.
Opportunities
1. Market penetration and expansion- Domino’s has huge chances of growth by venturing into another global market
2. Healthy products- by introducing the concept of healthy feeding in the production model, the company will be able to capture more customer base.
3. Opening up of new restaurants- the company will improve the brand image by opening up restaurants that will be serving Domino’s products.
Threats
1. Stiff competition- Domino’s is currently operating in an industry that is saturated with a big company. The greatest competition comes from KFC and McDonalds.
2. Change in the consumers eating habit- the change in the consumer preference will lead to a reduction in the overall sales volume thereby reducing the company’s turnover. The management will have to come up with new production strategies that will incorporate such changes.
7. Increasing the cost of production- due to the changing weather patterns and effects of global warming, the prices of the vegetables keep on increasing which in turn affect the operational costs (Kapoor, Paul, Halder, 2011)
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